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FINAL REPORT: WASH PROJECT 2022-2023 
Funding for clean and potable water for five kindergartens  

Quảng Trị Province – Central Vietnam 
(July 2023) 

 
 

I. PROJECT DESCRIPTION 
 
Giao Diem Humanitarian Foundation received a grant from Americares and Xylem company to 
help five kindergartens access clean and safe water after their water was contaminated with 
lime and alum.  
 
Specifically, Americares and Vietnam Xylem WASH Project together with Giao Diem 
Humanitarian Foundation and our partner NGO in Quảng Trị, Vietnam, provided funding to 
build a three-basin filter system for alum at Linh Trường 2 Kindergarten’s central campus and 
for the purchase and installation of filter systems for lime at 17 campuses of four other 
kindergartens (Linh Trường 1, Thuận, Thanh, and A Xing).  
 
Most notably, these five kindergartens are located in two remote, impoverished districts in the 
Vietnamese central highlands. The majority of students belong to poor and often neglected 
ethnic minority groups. These students’ ability to access safe water, made possible by this 
funding, will greatly contribute to the improvement of their nutrition, health, personal hygiene, 
and overall well-being. 
 

II. IMPACT and ASSESSMENT 
 
The completion of this project has brought about the convenient, free, and permanent 
availability of safe water for drinking and cooking for almost 1,000 students, teachers, and 
staff at five kindergartens in two remote districts of Quang Trị province.  
 
The completely installed filters were inspected and their operation was approved by GDHF’s 
local NGO partner and the schools’ principals. At every location, the NGO’s representative and 
the school principal even drank a sample of the filtered water. 
 
As the project drew to a close, the principals of these five schools, on behalf of parents and 
students as well as teachers and staff, sent letters to express their profound gratitude for the 
funding that made possible the availability of potable and clean water at their schools. The 
letters also mentioned the joy and the relief felt by parents and school staff for finally having 
access to safe water for drinking and cooking at school. The principals concluded their letters by 
expressing their commitment to closely follow the manufacturer and installer’s instructions on 
operating and maintaining these filter systems to better ensure continued access to safe water 
and the enduring impact of this project. 
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Translated excerpts from Linh Trường 1 Kindergarten’s letter: 
“… Our school staff, parents and students at Khe Me campus appreciate so much Americares 
Foundation and Xylem Company in the USA for your help in providing clean water for our 
drinking, cooking, and daily hygiene activities.  
“… Before having the filter installed in our campus, it was very difficult to ask for financial 
donations from our poor parents.”  
 
Translated excerpts from Thanh Kindergarten’s letter: 
“… Parents and their children are happy and excited to have the filter systems at all six 
campuses. 
“… These filter systems help us greatly in saving the money that was used to purchase water 
bottles. 
“… The donors’ funding is very much appreciated because clean and safe water brings joy and 
health to our students. Our teachers and staff will now be in better condition to care for and 
educate their young students.” 
 
Translated excerpts from A Xing Kindergarten’s letter: 
“… The installation of the filter system at all five campuses has solved our problem of having to 
use a portion of our budget to buy water bottles. 
“… The installers have given us careful and thorough instructions on the operation and 
maintenance of the filter systems. 
“… Our staff, particularly the cooks, are so glad to be able to access clean water now for their 
work. Our sincere appreciation goes to the donors of the needed funds to purchase and install 
these filter systems.. 
“… Having clean and safe water, our students will be healthier from now on.”  
 
Translated excerpts from Linh Trường 2 Kindergarten’s letter: 
“… We are so grateful to the donors for being concerned enough to provide the funding to help 
us build the three-basin filter system so we can have clean water for drinking and cooking food 
and other activities. 
“… Before having the three-basin filter system, we had to ask parents for contributions as part 
of our budget to purchase bottled water.  
“… Even when we had enough money, we still had to depend on the company selling the water 
bottles though they did not always deliver on schedule!” 
 
Translated excerpts from Thuận Kindergarten’s letter: 
“… On behalf of our students, teachers, school staff, and parents, we thank you for helping us to 
have clean and safe water. 
“… The installation of the filter system at all five campuses has solved one of our most difficult 
problems, namely the inability to always access clean water (and the accompanying cost to buy 
water bottles) to meet our daily needs. 
“… We are glad that our students now have a source of clean water that is most crucial to 
ensuring their healthy development. Our teachers and staff are also glad that having clean and 
safe water now will facilitate even more their mission to educate their young students.” 
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III. TOTAL COST 

 
The entire project lasted three months, from April through June of 2023, and cost $587,850,000 
VNĐ, or about $25,560 USD. Vietnam Xylem WASH Project provided $20,000 USD and GDHF 
contributed about $5,560 USD. 
 
This cost does not include the miscellaneous expenses, such as those incurred from the 
monitoring activities, as well as the final inspection trips of the local partner NGO that GDHF 
covered in full. 
 

KINDERGARTEN CAMPUS TYPE OF FILTER* 
(*Aqualife’s recommendation) 

COSTS 
(Vietnamese Đồng) 

Linh Trường 1 (LT1) Khe Me Two-column filter 27,050,000 
TOTAL LT1  $27,050,000 

A Xing Central Four-column filter 37.300.000 
A Quan Three-column filter 31.000.000 
A Rồng Four-column filter 37.300.000 
A Mor Four-column filter 37.300.000 

Kỳ Tăng Three-column filter 31.000.000 
 5 plastic containers à Inox 7.500.000 

TOTAL A Xing  $181,400,000 
Thanh A Ho Four-column filter 37.300.000 

Ba Viêng Two-column filter 26.700.000 
Tà Nua Two-column filter 26.700.000 
Thanh 1 Two-column filter 26.700.000 
Thanh Ô Two-column filter 26.700.000 

Thôn Mới Three-column filter 31.000.000 
 6 plastic containers à Inox 9.000.000 

TOTAL Thanh  $184.100.000 
Thuận Thuận 1 Three-column filter 31.000.000 

Thuận 2 Four-column filter 37.300.000 
Thuận 3 Four-column filter 37.300.000 

Bản 7 Three-column filter 31.000.000 
Úp Ly Two-column filter 26.700.000 

TOTAL Thuận  $163.300.000 
Linh Trường 2 (LT2) Central Three-basin filter system 

(a different contractor) 
32,000,000 

TOTAL LT2  $32,000,000 
GRAND TOTAL VNĐ $555,850,000 

USD ($1 USD = $23,000 VND) $25,560 
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IV. DETAILED PROJECT TIMELINE 
 

A. April 2023: 
• Sign agreement between GDHF and schools receiving support from the WASH Grant. 
• Collect water samples for testing. 
• Result of water analysis is available for each location. 

 
B. May 2023: 
• Sign contract with a contractor to build the three-basin filter system at LINH TRƯỜNG 2 

Kindergarten. 
• Sign contract with Aqualife Company to deliver and install the filter systems at 17 

campuses of LINH TRƯỜNG 1, THUẬN, THANH, and A XING kindergartens. 
• Begin construction of the three-basin filter system at LINH TRƯỜNG 2 Kindergarten. 
• Begin installing one filter system for alum at KHE ME Campus of LINH TRƯỜNG 1 

Kindergarten. 
• Begin installing the filter systems for lime at five campuses of THUẬN Kindergarten. 

 
C. June 2023: 
• The newly constructed three-basin filter system at LT2 Central campus was inspected 

and its operation was approved by GDHF’s partnered local NGO and the school 
principal. 

• Begin installing the filter system for lime at six campuses of THANH Kindergarten. 
• The completely installed filter systems at LT1 Kindergarten’s KHE ME Campus and at five 

campuses of THUẬN Kindergarten were inspected and their operation was approved by 
GDHF’s partnered local NGO and the school principals. 

• Begin installing the filter system for lime at five campuses of A XING Kindergarten. 
• The completely installed filter systems at six campuses of THANH Kindergarten were 

inspected and their operation was approved by GDHF’s partnered local NGO and the 
school principal. 

• The completely installed filter systems at five campuses of A XING Kindergarten were 
inspected and their operation was approved by GDHF’s partnered local NGO and the 
school principal. 

 
 

***** 
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PHOTOS that illustrate the building and the installation of the filter systems: 
 
 

1. LINH TRƯỜNG 2 KINDERGARTEN 
 

• Central campus: 
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2. LINH TRƯỜNG 1 KINDERGARTEN (one campus) 

 
• KHE ME Campus:  

 

   
 
 

3. THUẬN KINDERGARTEN (Five campuses) 
 

• THUẬN 1 Campus: 
 

     
 



 Page  7 

 
• THUẬN 2 Campus: 
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• THUẬN 3 Campus: 
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• BẢN 7 Campus: 
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• ÚP LY Campus: 

 

     
 
 

4. THANH KINDERGARTEN (Six campuses) 
 

• THANH 1 Campus: 
 

     



 Page  11 

 
• THANH A HÔ (CENTRAL) Campus: 
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• THANH Ô Campus: 
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• BA VIÊNG Campus: 

 

     
 

• THÔN MỚI Campus: 
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• TÀ NUA Campus: 
 

   
 
 
5. A XING KINDERGARTEN (Five campuses) 

 
• A XING CENTRAL Campus: 
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• KỲ TĂNG Campus: 
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• A QUAN Campus: 
 

     
 
• CU RONG Campus: 
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• A MOR Campus: 
 

     
 

 
 
 

***** 


